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All children can read. 
All children can 
listen. All children can 
create. All children 
can play.  All children 
can sing. All children 
can recite. All children 
can observe. All 
children can interact. 
All children can ask 
questions. All children 
can learn.
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Manifesto

All children can learn. 
Every adult educates.

We firmly believe that learning is a continuous process that imbues every moment of 

children’s lives, and this belief leads us to invest in the adults who live with them. We 

propose approaches for different stages of child development that stand out in the 

Brazilian educational scenario, as they help adults to productively mediate children’s 

interactions with the world so that their cognitive and intellectual universe is expanded.

The content made available by Laboratório de Educação (Education Laboratory) is 

based on academic research and is also a starting point for the production of new 

knowledge in the areas related to our work. As a result, we collaborate with the creation 

of contexts that offer children possibilities to develop based on meaningful learning 

within and outside school settings.

Children learn all the time, anywhere. That’s why we champion 
the precept: All Children Can Learn. And if all children can learn, 
we believe that every adult has the responsibility to educate!
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A year of acknowledgment and 
planning for the future
Having celebrated our first decade 

in 2022, 2023 was a fruitful year for us 

to reassert Labedu’s commitment to 

impacting learning and to increasing 

the public system’s ability to enable 

this learning for all Brazilian children.

During that year we were able to 

consolidate our internal work efforts by 

investing in a horizontal governance 

structure and a collaborative culture - 

emblematic of a notably female and 

intergenerational team. Accordingly, 

the board of directors at Laboratório 

de Educação is now formally shared in 

all its attributions and responsibilities 

by the three of us, thus evolving from 

the structures we have built so far, 

where different voices and experiences 

are valued and appreciated for all 

strategic decisions.

The position filled by Beatriz in the 

Impact Leader in Residence program

- Harvard/ALI from January to 

December (read more on page 30) 

was decisive for the maturation of this 

new governance, and also provided 

us with the experience of looking at 

our legacy from the perspective of 

others. The opportunity to present 

Labedu’s repertoire in a context where 

international exchange of ideas is both 

diverse and qualified, arousing interest 

among both Harvard professors and 

students, confirmed how successful 

our dedication to building and 

systematizing knowledge about the 

process of implementing continuing 

education policies in public education 

systems has been.

Letter from the 
Board of Directors



Laboratório de Educação 2023Activity Report7

Our team has been systematically 

and thoroughly looking into the 

formulation of national and state 

policies that strengthen municipal 

education systems in order to impact 

children’s learning. This is a major 

bottleneck in the Brazilian education 

scenario for early childhood and 

elementary education. For this reason, 

we coordinate research on and 

development of applicable knowledge 

regarding teaching practices, 

school management, and education 

management.

Since its inception, Labedu has pursued 

the idea that learning is a journey that 

involves both children and adults. That 

is why we embrace the challenge of 

improving the practices not only of 

teachers, but of all professionals in 

public education systems. To ensure 

that our contributions are sustainable, 

we tap into decades of experience as 

well as knowledge obtained through

research and monitoring. Thus, our 

projects not only resonate in the field 

of theory, but also produce significant 

changes in everyday practice. The 

trajectories of each of our projects 

so far are practical examples of this, 

and they are explored in detail on the 

pages of this Report.

One major challenge we have been 

facing in education is ensuring that 

the learning acquired in successful 

projects are scalable. This is an 

issue that is beginning to press on 

in the discourse of researchers and 

public policy makers, but still lacks 

practical knowledge to achieve 

results. Therefore, we work on 

designing training processes aimed 

at the appropriation of our content 

by local staff in public education 

systems and related areas, so 

that they can autonomously and 

sustainably introduce changes in 

their practices. In developing this 

detailed pedagogical work aimed 

at local appropriation, we consider 

a structuring aspect of our activities 

that the proposals be incorporated 

into local policies, whether municipal 

or state, hence strengthening a 

collaborative regime.

Furthermore, Labedu has the potential 

to become a laboratory in the strictest 

sense of the word, where young and 

Letter from the 
Board of Directors
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Andrea Guida Bisognin, Beatriz Cardoso 
and Nicole Paulet Piedra, directors at 
Laboratório de Educação.

motivated education leaders can 

learn to develop, implement and 

lead high-impact programs amid 

the complexities of public systems. 

Programs where the prevalent 

logic is not that of shortfall, where 

the responsibility for failure is not 

constantly transferred to those at 

the forefront. We strive to ensure that 

an informed and attentive regard 

towards creating the conditions for 

transformation to actually occur 

prevails. That the tangible operational 

dimensions that make changes 

possible are valued beyond rhetoric.

It is in the combination of knowledge 

and study, of rigor and flexibility, 

present in the day-to-day of 

education systems, that we will 

find paths to the much hoped-for 

transformation of our learning reality. 

There is much work to be done, and 

even more enthusiasm to follow this 

path that we are taking together 

with school teams, families, children, 

public administrators, researchers, 

technicians, businesspeople, and all 

the citizens who are absolutely certain, 

like we are, that all children can learn 

and every adult educates.

Letter from the 
Board of Directors
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We develop methodologies and apply 

their content through special projects, 

in partnership with public schools 

that serve children aged 0 to 10 years. 

Our transformation strategy involves 

operating in the training process of 

adults who already work in formal or 

informal education contexts, qualifying 

their practices. To this end, we develop 

projects adapted to the needs of each 

individual or collective agent who plays 

the role of learning mediator, within 

and outside school settings.

Methodologies that promote 
the improvement of education 
practices in public education 
systems

How We Operate



Mapa de impacto

Laboratório de Educação 2023Activity Report10

All Children 
Can Learn

Learning 
Language

Learn to Study 
Texts

Given that language development is essential during 

early childhood, our professional development

methodology for school leaders, coordinators and 

teachers at early childhood public schools helps 

to ensure that all children aged 0 to 5 are able to 

use language to communicate, think and learn 

throughout their lives.

Our methodology for training 4th and 5th grade 

elementary school teachers assists students in 

developing the ability to read and understand 

informational texts, thus gathering tools to learn how 

to think, analyze, interpret, form opinions, discuss, and 

gain autonomy in their own learning process.

Our awareness-raising and mobilization methodology 

strengthens the educational role played by family 

members and caregivers of children aged 0 to 10, 

as well as that of the institutions that support them, 

positively impacting the learning contexts in the 

communities where they live.

Our methodologies bring the knowledge produced by the 

academic world into life, making it applicable within and 

outside schools. To accomplish this, we design training 

and mobilization strategies that help formal educators, 

such as teachers, and informal educators, such as parents 

and caregivers, to take ownership of the pedagogical 

knowledge that needs to be articulated in practice so 

that they can offer meaningful learning contexts to all the 

children under their responsibility.

METHODOLOGIES



Laboratório de Educação 2023Activity Report11

How We Operate

We have joined forces with public, private 

and non-governmental organizations that 

work indirectly with children outside of the 

school context, offering technical knowledge, 

experience, and also contributing to the 

training of their professionals. We believe 

that, by adding our experience to the work of 

these organizations, we will be more efficient 

in influencing and productively articulating 

the practices of all those who interact with 

children on a daily basis, replicating our 

methodologies to reach an ever-increasing 

number of people.

Out of School Settings

We seek to enhance and strengthen 

connections among different players in the 

public education system so that they work 

consistently to promote learning.

In partnership with public schools, we 

implement projects that adopt a systemic 

perspective on continuous training of 

educators, creating opportunities for the 

appropriation of our content based on real 

problems in schools and classrooms. For this 

reason, we focus our efforts on monitoring 

and reflecting on the daily work of teachers, 

coordinators, directors, and education 

department supervisors, combining theory 

and practice.

Within School Settings
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Implementation 
Monitoring

Based on academic research at the 

forefront of this field, we have mapped 

the structural challenges posed to 

Brazilian education. From there, we 

develop original methodologies with 

materials and pedagogical strategies 

suitable for promoting substantial 

advances within public systems.

We implement, monitor and refine 

these methodologies in various 

contexts and scales, with the caution 

and rigor for which we are known. 

We start with small pilot projects 

and case studies that allow us to 

develop resources that are focused 

on the practice context of the diverse 

audiences we work with. These efforts 

result in sophisticated mechanisms 

that enable scale-up at municipality 

and state levels.

For each new project, we build a 

tailored monitoring and evaluation 

system that encompasses both 

processes and outcomes.

We also document improved practices 

of the different educational players 

involved in the process, so that 

intermediate results and new inputs 

can be captured and included in the 

implementation of these projects at 

their various levels.

We collect data from several sources, 

using questionnaires, interviews, 

process tracking, and structured 

observation protocols, which are 

grouped into tables used by our 

internal pedagogical team and shared 

with partners in the public sector. 

This approach makes it possible to 

monitor the development of projects 

in real time and identify challenges 

that might be addressed while the 

project is still underway. This helps us 

foster a sense of shared responsibility 

for finding solutions and creating the 

conditions for practical changes.

How We Operate
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CHALLENGE 
MAPPING

2 DEVELOPMENT OF 
METHODOLOGIES

IMPLEMENTATION

Pilot Projects

 Case Studies

MONITORING AND 
EVALUATION

3

Therefore, project and methodology monitoring and evaluation guarantee their relevance, 

effectiveness and feasibility, in addition to contributing to the production and dissemination 

of applicable knowledge about the types of implementation processes that result in 

programs with greater impact, sustainability and scalability.

4

Evidence-based Knowledge-to-Action Cycle

Based on academic 
research and local 
scenarios.

Monitoring and sharing information 
for real-time adjustments. This fosters 
a sense of shared responsibility and 
enables practical changes.

Focused on the context of local 
practices. This results in sophisticated 
mechanisms that enable expansion 
at municipality and state levels.

Original design with pedagogical 
materials and strategies.1

Small-scale for
testing and refining.

How We Operate
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Implementation Contexts

0-6 years oldLearning: Inside and Outside of School	 Teacher training for expanding children’s 
textual repertoire

In 2023, we started a new stage of the Aprender: Dentro e Fora da Escola (Learning: Inside 

and Outside of School) program. Between 2019 and 2022, we carried out the first stage 

of the project, with the implementation of continuing education for early childhood 

education professionals in five municipalities of the Médio Mearim region, in the state 

of Maranhão. The successful outcomes of this stage paved the way for scalability of 

training initiatives through the Pacto pela Aprendizagem (Compact for Learning), a 

program led by the State Department of Education -SEDUC/Maranhão, expanding the 

scope of the project to include the early childhood education system of more than 200 

municipalities in Maranhão.

Large-scale implementation 
impacts learning for 290,000 
children in Maranhão State

“We have reports from parents in early 

childhood schools who are also Regional 

Pedagogical Coordinators (APRs), and 

they are learning a lot about how to assist 

their sons and daughters. My favorite part 

is reading mediation. I can’t wait to see 

what the next book will be. I am fascinated 

by literature. When educator instructors 

introduce a new author, I feel so delighted. 

The works by Manoel de Barros, Cora 

Coralina, children’s literature books… 

they are wonderful.”

14

Antônia Márcia, 
Regional Pedagogical Coordinator at Imperatriz (Maranhão)
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As a result, we jumped from around 5,600 people impacted to more than 330,000. A 

clear example of the positive effects of these efforts is the significant increase in access 

to children’s literature books in early childhood schools. In 2019 - the year the project 

began - only 20% of the schools that serve this stage had materials or spaces dedicated 

to literature. In 2023, this was already a reality for 86%.

Marinalva Farias, 
Regional Pedagogical Coordinator at Codó (Maranhão)

“The training sessions are a solid foundation of support and 

assistance for the success of the activities I conduct with 

the Municipal Pedagogical Articulators (APMs). With all the 

guidance and counseling we receive, it is possible to conduct the 

training sessions in a clearer, more informed manner, equipped 

with examples and experiences that facilitate understanding of 

the studied subject matter. My favorite part, and one that I look 

forward to the most, is the literary work and the dynamics it 

provides to our activities.”

Douglas Almeida Santiago, 
Regional Pedagogical Coordinator at Timon (Maranhão)

“The training sessions taught me about early childhood 
education, to realize how the fields for experience are defined, 
understand daycare routines, and analyze the learning 
and development processes of the child - the protagonist 
in this context. My favorite part is when our studies focus 
on language and its development, since everything that 
exists in culture is only possible because of language and 
communication between subjects.”

The second stage of the program also marked the consolidation of the project as a 

continuing education public policy for teachers, starting with its incorporation into the 

Pacto Pela Aprendizagem (Compact for Learning). This collaborative approach - which 

provides a framework for sharing responsibilities, resources and effort between the 

state and municipalities in the implementation of public policies - gets off the ground to 

become part of day-to-day activity planning and execution, and allows for consistent 

long-term results, with the potential to span several administrations.

Implementation Contexts
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The training sessions conducted by the Labedu team in 2023 focused on teachers of 

children aged 4 to 5 and early childhood school leaders. Activities are based upon the 

methodology developed internally by Labedu, which advocates the use of a diverse 

set of literary texts that encourage experiencing the world of reading and writing in 

combination with meaningful knowledge surrounding children’s daily lives, and befitting 

their age group. The objective of these training sessions is to ensure that  school routine 

includes and values ​​environments that are conducive to interaction with texts, such 

as books displayed  in the classroom, murals to display excerpts that are familiar to 

children, such as lyrics, poems and nursery rhymes, as well as their spontaneous writings 

and artistic productions.

The training is carried out by our technical team to the Regional Pedagogical Articulators 

(APR), who will be responsible for the supervised training of Municipal Pedagogical 

Articulators (APM), who, in turn, will convey the set of tools and skills directly to the teaching 

staff of the schools, who will apply the methodology in the classroom. This knowledge 

dissemination process qualifies a network of professionals committed to improving the 

quality of education and strengthens the structures of education departments, thus 

enhancing the development of their capabilities. Children learn more, and the entire 

education system benefits.

In practice

Conducts 
training

Conducts 
training

Conducts 
training

Early Childhood 
APR

Early Childhood 
APM

Teachers of children 
aged 4 to 5

Early Childhood 
Scool Leaders

Formative Learning Cycle

APR: Regional Pedagogical Articulators 

APM: Municipal Pedagogical Articulators

Implementation Contexts
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Maria Grembecki, Labedu Methodology 
and Project Coordinator.

“To create opportunities that favor children’s linguistic and cognitive development, it is 
essential to make sure that educators have theoretical and practical knowledge about 
language development. This is achieved through continuing education initiatives that 
take into account reflections on the daily work of teachers, coordinators and school 
leaders. Therefore, our proposition considers that all professionals in the system must 
contribute from their place and function, and that each one must fulfill their specific role 
in the interest of a shared goal: the learning of all children. “

Reach:
Large-scale Implementation

Hours of Training

Children

Impacted Individuals Pedagogical Articulators
Regional

Municipal Pedagogical 
Articulators

Teachers and School 
Leaders

Crianças

105

217

330.259

22.115 307.907

20

Implementation Contexts
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Monitoring and Evaluation

Systematic monitoring of training initiatives carried out through the project under the Compact 

is an important aspect, so as to ensure that they are in line with local needs at that particular 

time. To this end, we use observation guidelines for the classroom, for school spaces and for 

teacher training sessions, as well as questionnaires of practice. In 2023, two municipalities were 

included in the monitoring plan, thereby totaling seven.

This creates conditions for long-term monitoring of activities, since all information is shared with 

the State Department of Education (SEDUC). Consequently, monitoring and evaluation form a 

virtuous cycle that feeds back into the system with inputs derived from observations, adjust-

ments made during the process and engagement of a broad range of stakeholders.

Results
Significant improvement in important aspects of school life

Access to children’s literature 
books in the school environment

p.p. = percentage points

Implementation Contexts

Access to children’s literature books in the school 
environment

100%

75%

50%

25%

0%

% of ECE institutions with spaces or materials that promote language 
development

no yes

2019 2022 2023

80% 25% 14%

+

86%

20%

75%

66 p.p.

+

p.p. = PERCENTAGE POINTS
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Significant increase in time spent by teachers on 
literature read-alouds

100%

75%

50%

25%

0%

Time spent by teachers on reading activities (%)

2019 2022 2023
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Decrease in children’s passive waiting time

Significant increase in time spent by teachers in 
literature read-alouds

Implementation Contexts

Decrease in children’s passive waiting time
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Caring Communication

Adults’ Respect for 
Children 

Adults notice/help 
children when they 
need

2019

2019

2019

2019

2019

40%

40%

 0%

2023

2023

2023

2023

2023

Significant increase in 
time spent by teachers in 
literature read-alouds

78%

83%

87%

86
p.p.

86
p.p.

86
p.p.

51
p.p.

31
p.p.

+

+

+

-

+

Decrease in children’s 
passive waiting time

Substantial increase in 
positive school climate

52%

5%

1%

36%

Implementation Contexts
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In 2023, our All Children Can Learn methodology gave rise to the Cidade das Infâncias 

(City of Childhoods) project, with initiatives aimed particularly at the city of São Paulo. 

The cooperation with the City Administration made it possible to distribute 140,000 

sets of materials to families and students enrolled in the early literacy stage (1st, 

2nd and 3rd years of elementary school) to enhance day-to-day experiences and 

expand learning possibilities during school vacation.

The project is drawn on research that shows that the situations children experience 

make a major difference in the development of their bodies, minds and emotions. For 

this reason, the early years of their lives need to be used to good advantage. During 

this stage, many hours of children’s daily routines are spent outside of school, when 

they are with their families or caregivers. They spend at least 50 hours a week out of 

school settings. Therefore, it is essential to create favorable conditions for them to 

learn, grow and develop in these occasions as well.

0-10 years oldAll Children Can Learn Engaging families to foster children’s 
learning

Educational materials reach 
140,000 families to encourage 
learning during vacation time

Implementation Contexts
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Beatriz Cardoso, director at Labedu and 
coordinator of the Cidade das Infâncias Project

“Several Brazilian and international studies have shown that the school vacation period 
can slow down the learning process for most children, as they are less stimulated. Those 
in more vulnerable contexts, from families with fewer resources, are the most affected 
during that period every year. For this reason, this project is also an important measure 
to promote equity, by offering resources that make it possible for all children to continue 
to have their learning stimulated beyond school settings.”

In Practice

The Cidade das Infâncias 

Project plays a significant role in 

enhancing interactions that are 

already part of the household 

routine and contributing to 

strengthening bonds and 

interactions between children 

and their families in everyday 

situations. Furthermore, it 

expands opportunities for reading 

development and for learning 

oral and written language among 

children in the early literacy 

stage, beyond those that occur in 

daily school life.

Implementation Contexts
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Fernando Padula, 
Secretary of Education for the Municipality of São Paulo

“This material is a powerful ally in the learning 

process of our children, who are placed at the 

center of the process, as protagonists, researchers 

and investigators. In addition, it is an important 

instrument to foster reading, which is vital for 

knowledge-building and for developing autonomy”.

Another important goal of this 

initiative is raising awareness among 

those responsible for children with 

respect to the educational potential 

of their interactions, dismantling 

the idea that learning only happens 

at school. With this in mind, the 

project held a workshop to raise 

awareness among key people in 

the city’s education institutions and 

hence support initiatives carried out 

in collaboration with families. This 

allows educators to identify possible 

interactions that might occur 

between children and their families 

based on different thematic axes 

and proposed activities systematized 

in the materials presented to them. 

As a result, it becomes easier for 

families to realize that the materials 

received are repertoires of ideas and 

to have a clearer idea of how to use 

them in their day-to-day.

Implementation Contexts
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Items received by families

The materials developed by Labedu favor and create contexts for families so that children 

can be stimulated during daily activities and so that new doors for dialogue among 

families, children and schools are opened. We thereby contribute to strengthening 

activities happening both within schools and through the mediation of family members 

and caregivers, in order to ensure the best conditions for children to learn, grow and 

develop.

This book articulates language 

for a better understanding of the 

environment around the reader in a 

playful story.

ONDE ESTÁ O 
MEU CACHORRO?

TEXTO

Loli Acebal
ILUSTRAÇÕES

Maria Corte

Quer conhecer outras  
histórias e ainda explorar  
brincadeiras a partir delas? 

Acesse o QR code  
e tenha uma ótima leitura!

Natureza

O ritmo acelerado das cidades e seus diversos

As experiências que as crianças têm

estímulos – barulhos, luzes, movimentos – muitas

oportunidade de viver até os 10 anos dão base

vezes fazem com que nos esqueçamos de prestar

para aprendizagens fundamentais e infl uenciam o

atenção à diversidade de plantas e animais de

tipo de cidadão que se tornarão quando adultas.

nosso entorno.

Na Natureza

As crianças podem aprender a:

O que fazer com as crianças?

Observar, reparar e conversar 
sobre as características (formas, 
cores, tamanhos, cheiros) das 
plantas que encontrarem durante 
o passeio.

Atentar juntos para os diversos 
tipos de sons que escutarem: São 
graves? Agudos? Baixos? Altos?

Desenhar ou fotografarem um 
caderno de campo as espécies 
que mais encantaram (seja de 
plantas ou aves), observando 
melhor o que as torna únicas. 

Perguntar sobre os nomes, 
cuidados necessários (luz, água, 
terra, poda) e outras curiosidades 
referentes a cada espécie, se houver 
vendedores ou guias por perto.

Registrar por escritoas 
informações colhidas sobre 
as plantas ou animais que 
chamaram mais a sua atenção, 
bem como o que mais gostariam 
de saber a respeito delas (se 
for o caso, você pode ajudar 
escrevendo o que a criança ditar).

Pesquisarna internet ou em 
livros disponíveis nas bibliotecas 
próximas à sua casa, as perguntas
registradas durante o passeio. 
Por exemplo, em que região do 
mundo ou do Brasil se originaram 
essas plantas? São comestíveis? 
Que outros usos elas têm? 

Caso tenha um binóculo em casa, 
vale a pena levar!

Mas é possível conhecer diferentes espécies 

de árvores, fl ores e ervas, mesmo em grandes 

centros urbanos. Basta encontrar praças, 

jardins, parques ou até feiras especiais. Além 

disso, em certas áreas preservadas, também 

podemos ouvir os sons da natureza (como, por 

exemplo, o canto dos pássaros).

À medida que criam um vínculo com seu bairro e 

com os diferentes espaços urbanos, aprenderão 

a gostar e cuidar do seu entorno.

Explorar diversos trajetos possibilita inúmeras 

conversas sobre situações diferentes e 

inusitadas e favorece a ampliação de 

repertórios das crianças. Assim a cidade pode 

ser aproveitada também como um espaço de 

aprendizagem.

Conheça os outros mapas 
da nossa coleção

Apreciar e contemplar a 
natureza, respeitando o meio 
ambiente.

Identifi car as diferenças entre 
espécies diversas de plantas e 
animais, bem como os cuidados 
necessários com cada uma.

Refi narseu olhar estético, 
percebendo e registrando 
cores, texturas, sons ou formas 
de plantas e animais que lhes 
agradam.

Conhecer a importância do 
patrimônio histórico e ambiental 
de sua cidade.

Refl etir sobre as transformações 
e processos que ocorrem no 
mundo natural.

Exercitar a escritapara registrar 
os nomes de diferentes espécies e 
informações de interesse sobre elas.

Realizar pesquisas sobre diversos 
assuntos, seja em livros ou na 
internet.

Saiba mais

Territórios de
Explorações

Territórios de Explorações

labedu.org.br/territorios-de-exploracoes/
Saiba mais sobre o projeto em

Realização Parceiro

Scrapbook especially devised and 

produced for this project, with spaces 

for adults and children to record trips, 

access tips and suggestions, draw, 

play and interact.

Maps that show itineraries around the 

city, with tours focused on diversity, 

nature, fairs and markets, which can be 

explored to enhance new learning.

Cidade das Infâncias 
City of Childhoods

Territórios de Explorações 
Territories for Exploration

Onde está o meu cachorro?
Where is my dog?

Implementation Contexts
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 9-10 years oldLearn to Study Texts Teacher training to develop children’s 
reading skills

Collaboration with the local 
public school system improves 
the reading skills of more than 
1,200 children in Várzea Paulista

In 2023, the Aprender a Estudar Textos 

- AET (Learn to Study Texts) project 

was a continuation of the training 

activities started in 2022 in the public 

school system of the municipality of 

Várzea Paulista, located in upstate 

São Paulo. This partnership between 

Labedu and the City Department of 

Education organized 18 meetings 

totaling more than 70 hours of 

professional development for teachers 

and school leaders based on the 

methodology developed to expand the 

Implementation Contexts
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ability to read and understand texts.

The training sessions involved all 5th 

grade elementary school teachers in the 

local school system, and most of them 

were participating in the program for 

the first time. Their students, however, 

were mostly children who were impacted 

by the project in 2022, when it was 

implemented for 4th grade teachers. The 

project’s main objective was to promote 

the use of innovative strategies in the 

classroom for working with texts that 

help students assimilate language as a 

gateway to the world of knowledge.

Accordingly, its implementation produced 

significant impacts on the development 

of students as avid and critical readers 

who not only understand what they 

read for different school subjects, but 

also learn to think, reflect, form opinions, 

discuss and establish relationships 

among those various content areas.

Furthermore, this project supports 

the implementation of the National 

Common Curriculum Base (BNCC) in 

Portuguese and history by articulating the 

development of BNCC’s recommended 

skills, such as in-depth reading and 

knowledge about peoples and cultures, 

with the planned training activities.

 Magali Souza, Secretary of Education for
the Municipality of Várzea Paulista

“As a leader monitoring the progress that 

AET has achieved through evaluations 

and feedback from the professionals 

responsible for the project has made 

all the difference. Likewise, watching 

the development of our teachers and 

coordinators is crucial to improving the 

quality of education. It is a privilege to be 

part of this partnership to make the city 

move forward towards social-referenced 

education, promoting equity and ensuring 

that all our students learn in a way that 

allows them to fully develop.”

Implementation Contexts
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Reach:
Várzea Paulista Public School System

Hours of Training 
with school teams

Education 
professionals who 

attended

Schools Children in the 5th 
grade of elementary 

school

75 82 1.29212

In Practice

School teams received a set of model plans that promote  in-depth exploration 

and shared experience among the teachers attending the training, who have the 

opportunity to return to the same planning structure repeatedly, gradually expanding 

their understanding of “what”, “how” and “why” to implement the propositions in the 

classroom.

From there, educators studied language characteristics of the selected texts, 

experimenting with procedures similar to those implemented with students. Throughout 

their training, they discovered that history texts require a different approach than do 

literary texts, which their students are used to at this stage of their school life. To do 

this, they studied the characteristic language of the various texts and drew children’s 

attention to words that play a key role in organizing content.

They were also able to delve deeper into the structure of the texts to help students 

apprehend how information is organized. They were then able to engage in a range 

of different activities that provided a new perspective on reading and studying history 

texts, and they exchanged ideas with the school team about classroom practices in 

order to gradually improve the work they were developing.

Implementation Contexts
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Steps of continuing education for professional educators

Have a clear 
understanding on what 
students are expected 
to learn from reading 
each text;

Pay close attention 
to the language used 
in the text and its 
relationship with the 

Perceive the “layers” 
of the text and related 
challenges posed to 
students;

Prepare activities for 
students to study and 
learn from the text in 
the classroom.

1 2 3 4

Materials

In 2023, one of the project’s main achievements was the delivery of structured booklets 

containing materials for teachers and children. This initiative was a significant 

improvement vis-à-vis 2022, when the materials were provided on loose sheets. The 

change to organized booklets brought numerous benefits both for teachers and 

students, especially regarding their convenience and effectiveness.

The booklets comprise studied texts, activity planning, support materials, and spaces 

for activity-related productions. This structure allowed for the organization and more 

effective monitoring of content and learning, thus facilitating the planning and execution 

of activities throughout the year so that all necessary information is always accessible 

to teachers and children.

“AET (Learn to Study Texts) looks into a new stage in the lives of 4th and 5th grade 
students, when they read to access the world of knowledge, that is, they begin to read 
in order to learn. This stage is key and presents new challenges. Our goal is to help 
teachers prepare activities that support children in deepening their understanding of 
the content in texts so that, with proper assistance and guidance, they can advance in 
an experience involving enthusiasm and pleasure in learning.”

 Bruna Caruso,  Labedu Methodology and Project Coordinator.

Implementation Contexts



Mapa de impacto

Laboratório de Educação 2023Activity Report2929

Results: teachers observe 
progress in reading and 
history learning

84% of teachers 

say that there have 

been advances in 

children’s history 

learning with the AET 

project.

79% of teachers state 

that there have been 

advances in children’s 

learning regarding reading 

comprehension.

Implementation Contexts
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Harvard University
Beatriz Cardoso attends leadership training 

sharing Labedu projects

Knowledge produced by Labedu 
has reached numerous places

In 2023, Beatriz Cardoso, Director at 

Laboratório de Educação, returned to 

Harvard University as Impact Leader 

in-Residence. The year-long experience 

in the Advanced Leadership Initiative 

(ALI) program yielded learnings, 

ideas, and discussions that provide 

new perspectives to inspire Brazilian 

initiatives such as ours.

Their academic proposal aimed to 

leverage the potential of seasoned 

leaders to respond to society’s 

most pressing challenges. Selected 

participants embark on a twelve-month 

immersion focused on interdisciplinary 

academic learning, leadership 

development, and peer collaboration.

Highlights
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Highlights

For the first time, the academic 

institution invited three former 

participants who had achieved 

success in projects developed there. 

Beatriz had already been a fellow in 

2013, when she consolidated the initial 

proposal for what has now become 

Laboratório de Educação (Labedu). 

This time, she competed with more 

than 600 members and was able to 

revisit her trajectory in research and 

implementation, in addition to bringing 

innovations in the field to expand the 

references for Labedu’s work.

“When we distance ourselves from our 

culture and interact with people from 

all over the world, we start to look at 

problems through a different lens. And 

that is always a privilege. Being able to 

think about the origins of the concepts 

we apply is also very good,” reflects 

Beatriz. “The effect of getting to know a 

new group in the context of education 

is also a vital experience for those who 

work with this topic,” she adds.

Throughout the year, her repertoire was 

conveyed to our team through articles, 

teaching materials and reflections 

that strengthened the knowledge of 

the organization’s members. Beatriz 

also had the opportunity to introduce 

Laboratório de Educação during talks 

for teachers, students and guests.

That experience helped clarify 

Labedu’s challenges for the coming 

years as well as focus on constantly 

improving the implementation of 

education projects, and it opened 

doors for additional research 

collaborations with the University.

Beatriz Cardoso, director at Laboratório
de Educação

“I’ve realized that we carry out structured 

and consistent work to do something 

indispensable in education: implementation. 

We are in direct dialogue with a subject that all 

countries are striving for. Our 2023 experience 

at Harvard consolidated and confirmed the 

relevance of Labedu. The way we have framed 

teaching made me personally very proud.”

Check out more details of this journey

https://labedu.org.br/noticias/apos-um-ano-como-lider-de-impacto-beatriz-cardoso-analisa-sua-experiencia-na-universidade-de-harvard/
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Ministry of Education (MEC)
National Child Literacy Commitment

Labedu took part in the development of the National Child Literacy Commitment, a 

program created by the Ministry of Education (MEC) that lays the foundations for the 

national literacy policy. We attended several meetings with the Ministry of Education to 

plan training initiatives for education professionals (assistants, teachers, pedagogical 

coordinators, school principals, and education department technicians), which 

culminated in support for the Education Department of the State of Maranhão to 

implement the Commitment through the projects Learning to Study Texts and Learning: 

Inside and Outside of School throughout 2024.

Learn more.

ProLEER
Labedu leads an international network of 

education researchers in Brazil

The challenges of conducting research and implementing language learning projects 

were once again the theme of the annual meeting of researchers from Professional 

Learning Network (ProLEER), an international network of experts of which Laboratório de 

Educação has been part since 2012. The group meets at Harvard University, where it was 

formed, with guests who bring fresh academic and practice perspectives to deepen 

the debate on the specific as well as the shared challenges from their contexts.

In October 2023, Beatriz Cardoso, representing Labedu’s board, and Nicole Paulet, 

leading the group of Brazilian researchers, attended the talk, held in the United States. 

Highlights

https://labedu.org.br/noticias/laboratorio-de-educacao-na-construcao-do-compromisso-nacional-crianca-alfabetizada/
https://www.proleer.org/es/
https://www.proleer.org/es/
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Mapa de impacto

The ProLEER international network of researchers brings together experts from nine 

countries - Argentina, Brazil, Chile, Colombia, Costa Rica, Mexico, Peru, the Netherlands and 

the United States - and is linked to Harvard University. Its goal is to improve educational 

practices and policies in order to strengthen the learning of children from birth to ten 

years of age. In Brazil, the group is coordinated by Beatriz Cardoso, director of Laboratório 

de Educação. In addition to the in-person talk held every year, the group also promotes 

thematic webinars open to the public, and discussions with various researchers, education 

professionals, leaders and public policy makers who are a reference in their fields.

ABOUT PROLEER

At the invitation of Labedu, the following people participated in the Talk: the CEO of 

Todos Pela Educação, Priscila Cruz; the manager of Development and Solutions at Itaú 

Social, Sonia Dias; and the deputy secretary of Education of Maranhão, Nadya Dutra.

“It was an excellent opportunity to meet Latin American researchers with 

most interesting studies on teaching strategies to promote reading, and 

also to come into contact with the work of different education departments 

in their territories, that is, to learn from a diversity of applied, practical 

experiences. The fact that it was held at the David Rockefeller Center for 

Latin American Studies at Harvard also made it possible to get in touch 

with very consistent research on the process of acquiring reading and 

language skills in different scenarios.”

Sonia Dias, manager of Development and Solutions at Itaú Social
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A partnership with the Organization for Economic Cooperation and Development 

(OECD) will make the materials and content produced by Labedu available to support 

Ukrainian families impacted by the war in promoting meaningful interactions within 

the informal learning contexts they are subject to. The initiative, carried out jointly with 

the European country’s Ministry of Education and the NGO EdCamp Ukraine, was based 

on the search for strategies that would engage families with children aged 0 to 6 years 

and, in this way, mitigate the impacts of school interruption.

Released in digital format, the resources provided by Labedu will be translated and 

adapted to the local culture, and should reach Ukrainian families in 2024. Our content 

will result in engagement by families in what is one of the most important missions we 

can envisage: keep children constantly learning. 

Learn more.

Humanitarian Cooperation
Translated materials are expected to reach 

children affected by the war in Ukraine

         12 animations and 50 graphic pieces that portray everyday 

situations to help adults identify learning opportunities and 

entice children’s curiosity, all stemming from the platform 

Learning with 7 Fundamental Experiences.

Apprendendo

        184 activities for adults to meaningfully interact with children 

in everyday occasions and places. Each activity comes with 

a brief explanation of the learning potential behind each 

suggestion. These activities were originally published through 

the Apprendendo mobile app.

Highlights

https://www.youtube.com/watch?v=bdI4YnIFbjk&list=PLfTMXblhZcbKAPf1RQUd9wAh-sTcm3IjH
https://labedu.org.br/noticias/materiais-do-labedu-sao-disponibilizados-para-criancas-na-zona-de-guerra-na-ucrania/
https://labedu.org.br/noticias/materiais-do-labedu-sao-disponibilizados-para-criancas-na-zona-de-guerra-na-ucrania/
https://labedu.org.br/7-experiencias/
http://labedu.org.br/apprendendo/
https://labedu.org.br/apprendendo/
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In the Press
Beatriz talks to CBN Magazine about the 

importanceof print books

Technology cannot be regarded as a magic cure-all to education challenges, Beatriz 

Cardoso asserted in an interview to CBN Magazine on August 5. The educator commented 

on the São Paulo state administration’s decision to adopt digital textbooks in the public 

education system to replace print books and highlighted the lack of studies that prove 

the effectiveness of learning in the new model.

Learn more.

Podcast
Learn To Study Texts Project was featured

on the Claro Institute Podcast

Beatriz Cardoso and Nicole Paulet Piedra, directors at Laboratório de Educação, 

participated in the podcast in September, discussing the importance of textbooks in 

expanding children’s ability to interpret texts. “Learning history or science also requires 

learning the language used to represent the abstract concepts that become part of the 

repertoire of knowledge that children should have access to through reading,” Nicole 

declared.

Learn more.

Highlights

https://labedu.org.br/noticias/beatriz-cardoso-comenta-a-implementacao-de-livros-digitais-na-rede-publica-de-ensino-de-sao-paulo/
https://labedu.org.br/noticias/aprender-a-estudar-textos-e-destaque-no-podcast-do-instituto-claro/
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Article
Publication reports experiences of a project 

implemented in Maranhão

Reflections by education professionals on the reading mediation process are the topic 

of an article published in the scientific journal Sede de Ler, from the School of Education 

at the Universidade Federal Fluminense (UFF) in Rio de Janeiro. The authors are Cecília 

Maria da Silva Diniz, a trainer on the Labedu team, and Madalena Monteiro and Bianca 

Miguel, who were part of the team in previous years. The activities described in the text 

are part of the project Learning: Inside and Outside of School, conceived by Laboratório 

de Educação and carried out in a partnership with the Education Department of the 

State of Maranhão and the Education Departments of five municipalities in the region.

The content addresses the work developed to expand and bring educators closer to 

reading strategies, thus contributing to the consolidation of reading skills, as well as 

to the appreciation of reading as part of their own routines and in teaching practices 

with children. This way, it can also support professionals who work with adults in basic 

education.

The publication relies on the theoretical acknowledgment that the only way to form 

readers is when you have yourself the experience of reading. Based on this idea, 

bottlenecks of the initiative are identified, and there is a discussion on the solutions 

found to face the challenges imposed by the on-line format of meetings, as a result of 

their being held in the midst of the COVID-19 pandemic.

Read the full article of the publication.

Highlights

https://periodicos.uff.br/sededeler/article/view/55246
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Impact Map

In 2023, our work made a positive 
impact on the learning of many 
people in the country

+ 440.000 
children

+ 22.000 
educators

+ 290.000 
visits + 100.000 

people

followed us on social 
media

to our digital 
platforms

followed us on 
social media

had contact with our 
methodologies

We have implemented projects in 219 municipalities in 2 
states: São Paulo and Maranhão

were impacted by 
our projects

+ 5.000 
schools
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We create and provide free platforms designed to 

guide adults who interact with children within and 

outside school settings. These platforms provide 

knowledge in the fields of linguistics, psychology 

and pedagogy on child development in an easy and 

organized way.

PLATFORMS

The Apprendendo platform 
includes suggested 
games and activities to do 
with children in different 
environments and moments 
of their daily routines, 
turning everyday situations 
into powerful contexts for 
learning. Its content was 
developed to expand and 
enrich interactions between 
adults and children aged 0 to 
10 years. Each suggestion is 
supplemented by information 
about the related learning 
opportunities, allowing adults 
to better understand the 
potential of the proposed 
activities. The platform also 
includes an app that can be 
downloaded at no cost from 
the website.

The Aprender Linguagem 
(Learning Language) platform 
is a comprehensive guide 
on language development 
in early childhood. Devised 
to raise awareness among 
families and educators, 
it portrays day-to-day 
situations that exemplify how 
and why children learn to use 
language from the first days 
of their lives. Using graphics 
and visual resources, it offers 
practical knowledge to guide 
adults on how to mediate this 
process according to the main 
milestones and achievements 
of each age range.

The Learning with 7 
Fundamental Experiences 
platform organizes a 
repertoire of examples and 
references that demonstrate 
how much children can learn 
from their daily interactions 
with adults and other children 
around them. The platform 
suggests ways to routinely 
promote 7 fundamental 
experiences that children 
should have in early 
childhood to develop their 
bodies, minds and emotions, 
creating favorable conditions 
for them to learn, grow and 
develop their full potential.

Apprendendo 
Learning app

Learning 
Language

Learning with 7 
Fundamental 
Experiences

0-10 years old    0-6 years old   0-5 years old

http://labedu.org.br/apprendendo/
https://aprenderlinguagem.org.br/
https://labedu.org.br/7-experiencias/
http://labedu.org.br/apprendendo/
https://aprenderlinguagem.org.br/
https://labedu.org.br/7-experiencias/
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Platforms

The Espaço de Leitura 
(Reading Lounge) platform 
offers a collection of e-books 
that children can explore 
on their own or with others, 
enriching their relationship 
with language and 
experimenting with different 
ways of reading. These books 
are available for reading and 
also in audio or video formats. 
In addition to the books, the 
platform offers games and 
a guide for adults on how 
to enrich their moments of 
interaction with children who 
are still at the beginning of 
their reading journey. It is an 
excellent tool for developing 
incipient, intermediate or 
advanced readers.

The Aprender a Estudar Textos 
(Learn to Study Texts) platform 
provides a repertoire of 
knowledge and tools that help 
make the language of school 
texts used by 4th and 5th grade 
elementary school teachers 
“visible”. Model proposals for 
reading, content analysis and 
writing aim to support teachers 
in implementing productive 
situations in the classroom so 
that children can expand their 
knowledge regarding language 
and through language. The 
goal is to contribute to the 
development of avid and 
critical readers, who not only 
understand what they read for 
different curriculum subjects, but 
also learn to think, reflect, form 
opinions, discuss and establish 
relationships among various 
contents.

The Territórios de Explorações 
(Territories for Exploration) 
platform offers themed tour 
itineraries that use the city of 
São Paulo as a learning space. 
Fun and exciting for both 
adults and children, these 
itineraries make it possible to 
see the city from a different 
perspective and show how 
exploring urban spaces can 
be a valuable educational 
experience! The itineraries are 
available in print and digital 
formats and are combined 
with suggestions for activities 
and conversations to be held 
before, during and after the 
tours. The platform also offers 
the possibility of recording 
memories, drawings and/
or objects collected while 
carrying out the suggested 
activities in a scrapbook of 
shared experiences in the city.

Espaço de Leitura 
Reading Lounge

Learn To Study 
Texts

Territórios de 
Explorações 
Territories for 
Exploration

9-10 years old6-8 years old All ages

Our content was conceived to be used in everyday situations, fostering 

the creation of productive contexts and expanding learning possibilities in 

children’s daily routines.

39

https://aprenderaestudartextos.org.br/
https://espacodeleitura.labedu.org.br/
https://aprenderaestudartextos.org.br/
https://labedu.org.br/territorios-de-exploracoes/
https://espacodeleitura.labedu.org.br/
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Get to know Labedu’s supporters 
in our quest to leverage the 
education of children attending 
public schools

Through academic, institutional 

or resource partnerships, different 

organizations are part of the 

transformations we promote in the 

learning of thousands of children in 

Brazilian public schools.

Parceiros
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Partners

Sponsors

Academic Partners

Implementation Partners

LEPES - Laboratory of Studies and 
Research in Social Economics at FEA-
RP/State University of São Paulo-USP

ProLEER Harvard University
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A team of experts dedicated to the 
cause of education

2023 Team

Board of Directors
Andrea Guida Bisognin

Beatriz Cardoso

Nicole Paulet Piedra

Communications Coordination
Ana Paula Tósca 

Methodologies and Projects Coordination
Bruna Caruso

Gisele Goller

Social Media Assistants
Clara Mazini

Natália Andrade

Teacher Trainers/Researchers
Bianca Miguel

Camila de França Santos

Caroline Rezende

Cecília Maria da Silva Diniz

José Carlos de Souza

Maria Grembecki

Viviane Soares
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Administrative and Financial Office
Maria Inês de Freitas

Legal Advisory
Pedro Genescá

Pro-Bono Advisory
Luiz Guilherme Silva Junior

Peter Smith

Consultants
Luz Angelica Sepulveda Castillo

Manoela Pereira de Miranda 

Advisory Board
Antônio Gois

José Luiz de Castro Lima

Marcelo Mesquita de Salles Oliveira

Marcos Matioli Vieira

Paulo Almeida

Audit Committee
Marcos Matioli Vieira

Paulo Almeida

2023 Team
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Credits

Laboratório de Educação
Address: Praça Ramos de Azevedo, 206 - Room 520
São Paulo - SP  Brazil, Zip Code 01037-010 
www.labedu.org.br

General Coordination 
Andrea Guisa Bisognin

Diretora

Beatriz Cardoso

Diretora

Nicole Paulet Piedra

Diretora

Editorial Coordination
Beatriz Maia

Communications Coordination

Research and Copywriting
Beatriz Maia

Graphic Design and Layout
Natália Andrade

Social Media and Digital Design Assistant




